
 
 
 
 
 
 
 
 

 

STRATEGY DEVELOPMENT AND DEPLOYMENT 

 

The college has a well defined organisational structure in administrative and 

academic decision making processes. 

The institute has established various functional committees for smooth 

functioning of different tasks. Regular scheduled meetings of the various 

committees are held and decisions are taken in the same. 

 

 

A. Administration is looked after by The College Council, IQAC, 

Admission, Infection control, Purchase, Library and Maintenance 

committees. 

 

B. Teaching and learning by the Curriculum, Dean and the Code of conduct 

monitoring committees. 

 

C. Student Welfare by the Student welfare, Alumni, Mentorship, Student 

Grievance Re- dressal Gender Equity, Anti Ragging, Sports and NSS 

committees. 

 

 

D. Research and Development by the Scientific and Research, the PG and 

by the Institutional Ethical Committees. 

 

E. Community Outreach activities by the Dept of Public Health Dentistry in 

coordination with the Smt. Mallawabai Valhalla Charitable Trust and the 

newly established wing of the NSS. 

 

 

 

Strategic Objectives or Goals: 

 

1. Strict adherence to the curriculum as put forth by the MUHS and thereby 

achieve the student attributes and learning objectives. 



 

2. To successfully fulfill and complete the NAAC Accredition process in the 

institution. 

3. To successfully conduct CDE, Faculty Development programs each year. 

4.To initiate and obtain permission for introducing certified training courses in 

advanced technology like lasers, implants, rotary endodontics, aesthetic 

dentistry etc. 

5. To enhance research capabilities in undergraduates and post graduates as well 

as motivate publications in peer reviewed journals. 

6. To encourage and motivate students to apply for government as well as non 

government research funding. 

7. Digitization of processes in a well defined and structured manner. 

8. To increase patient inflow through word to mouth publicity, media and digital 

marketing. 
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STRATEGY DEVELOPMENT AND DEPLOYMENT 

 

The college has a well defined organisational structure in administrative and 

academic decision making processes. 

The institute has established various functional committees for smooth 

functioning of different tasks. Regular scheduled meetings of the various 

committees are held and decisions are taken in the same. 

 

 

A. Administration is looked after by The College Council, IQAC, 

Admission, Infection control, Purchase, Library and Maintenance 

committees. 

 

B. Teaching and learning by the Curriculum, Dean and the Code of conduct 

monitoring committees. 

 

C. Student Welfare by the Student welfare, Alumni, Mentorship, Student 

Grievance Re- dressal Gender Equity, Anti Ragging, Sports and NSS 

committees. 

 

 

D. Research and Development by the Scientific and Research, the PG and 

by the Institutional Ethical Committees. 

 

E. Community Outreach activities by the Dept of Public Health Dentistry in 

coordination with the Smt. Mallawabai Valhalla Charitable Trust and the 

newly established wing of the NSS. 

 

 

 

Strategic Objectives or Goals: 

 

1. Strict adherence to the curriculum as put forth by the MUHS and thereby 

achieve the student attributes and learning objectives. 



 

2. To successfully fulfill and complete the NAAC Accredition process in the 

institution. 

3. To successfully conduct CDE, Faculty Development programs each year. 

4.To initiate and obtain permission for introducing certified training courses in 

advanced technology like lasers, implants, rotary endodontics, aesthetic 

dentistry etc. 

5. To enhance research capabilities in undergraduates and post graduates as well 

as motivate publications in peer reviewed journals. 

6. To encourage and motivate students to apply for government as well as non 

government research funding. 

7. Digitization of processes in a well defined and structured manner. 

8. To increase patient inflow through word to mouth publicity, media and digital 

marketing. 
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