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Procedure for Optimum utilization research policy 

Optimum research utilization is performed through following procedures 

1. Budget planning 
2. Budget allocation 
3. Expenditure 

Research mobilization policy 

4. Financial audit 

1) Budget planning: 

The Dean/ Executive Director monitor the use of resources and conduct meeting 
to finalize the annual budget. This includes adding new equipments and services 
too institutes and terminating new equipments and services. The approved 
budget model is forwarded to the accounts department. 

2) Budget allocation: 

The budget is reviewed including the use of resources and recommendations are 
made for better handling of resources and effective mobilization of available 
funds. 

3) Expenditure 

Salary 
a. Recurring expenses: 

" Maintenance 

Honorium for guest speaker 
Research & development training programmes 
Placement of software & internet charges 
Workshops and conferences 

" Books 
b. Learning resources coLECE 
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" Journals(prints and online) 
" Subscriptions of e- journals 

c. Development purposes 

Expansion of building 
New equipments, dental chair and other instruments 

Dental materials 

Funds for implant expenses are reserved and released as and when 
required. 

4) Financial audit: 

Financial audits are carried out by chartered accountant to ensure an optimal 
utilization of financial resources as per their allocation. Audit report is prepared 
and is forwarded to the Principal/ Head Of Institute. 
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